
Montgomery County Chapter of the 
Maryland State Child Care Association 

 
AGENDA 

2/27/2016 
1:00pm to 2:30pm, Montgomery Child Care Association   

 
 

I. Introductions (5 minutes) 
 

II. Bylaws/Membership/Voting (5 Minutes) 
 

III. Priorities Agenda (10 minutes)  
 

IV. Councilmember Tom Hucker (15 minutes) 
 

V. Universal Pre-K (45 minutes) 
 

VI. Advocacy Updates (10 minutes) 
 



Montgomery County Chapter of the 
Maryland State Child Care Association 

Priorities Agenda 
 

1) Significantly greater public support/investment is needed to expand access 
to quality, affordable child care. It’s not a handout or additional social services 
burden as economic studies have demonstrated a return on investment of 
between $6 and $13 for each dollar that is spent supporting child care starting at 
birth. Child care affords parents the opportunity to work and contribute to the 
current economy and ensures children can be in the quality environments they 
need for proper brain development. Access to quality, affordable child care leads 
to better outcomes for children ,  reduced need for remedial and other services, 
and higher contributions to the future economy.  
   

2) Public support/investment needs to go to parents through refundable tax 
credits and child care subsidies. This is the most equitable way to expand 
access to child care as it helps parents afford child care no matter how old their 
children are (rather than only helping 4 year old children through universal pre-
K). Tax credits and subsidies can support infant/toddler care, preschool, centers, 
family providers, before and after school providers. Implementation will not create 
more bureaucracy or come with strings attached where costs outweigh the 
increases in funding (as has happened with some of the universal pre-K pilots). It 
allows parent choice to ensure a family’s actual child care needs are met. 

    
3) As funding increases, providers can raise teacher pay, improve the 

workforce, and reach higher and higher levels of quality, but this will 
require tuition rates at the true cost of care. The biggest subsidy in child care 
is low pay to child care professionals. Providers cannot make child care cheaper 
as we cannot operate with less staff. We need to increase pay to attract and 
retain quality teachers.   
 

4) Unfunded mandates need to stop as they increase provider costs and impact 
the supply of qualified child care professionals.  MSDE and other regulatory and 
legislative agencies need to stop implementing onerous requirements (pre-
service training, etc.) that result in incremental costs to child care providers that 
are increasingly difficult to cover without substantial increases to tuition.  

 



Universal Pre-K: Topics to Discuss - DRAFT 

 
 

1. Financial Considerations 
a. How much would it cost per child? (assume no change in requirements) 

i. full day, year round, pre-k 
ii. 6hrs and 20 minutes per day, 180 days per year 
iii. Is there a significant variance if you have 0-3, are in different areas 

of the County, receiving other funding (public space, 
church/employer/institutional support), or other factors? 

b. What mechanism should be used for supporting parents with the money? 
i. Subsidy/voucher/tax credit to parents 
ii. Direct payment to programs 

2. What impact would these “strings” have? 
a. Flat fee where parents pay nothing 
b. Parents cannot be turned away from a program if they don’t participate 

and pay for wrap around care 
c. Must use the same curriculum 
d. Degreed teacher in each classroom (assume just in pre-k classrooms) 
e. Centralized waitlist/enrollment system run by County 
f. Accreditation/EXCELS Participation/EXCELS Level Requirement 
g. Assigning number to each child/reporting of attendance & assessments 

3. Who would run this and what are the concerns? 
a. Free Market (if subsidies/voucher/tax credits) 
b. HHS 
c. MCPS 

4. Is Universal Pre-K the way to go?  
a. Does it alter your programs to have a child for just one year and how 

much can you impact the achievement gap? 
b. Is there a better return on investment and impact to the achievement gap 

the focus is on child care expansion so kids are in programs from birth to 
k? 

5. Accountability Measures 
a. KRA / ELA 
b. Longitudinal Study 

6. Other concerns / solutions / suggestions 
 
 


