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I. Introductions (5 minutes) 
 

II. Priorities Agenda (5 minutes)  
 

III. Green Cleaning (10 minutes) 
 

IV. Universal Pre-K (10 minutes) 



Montgomery County Chapter of the 
Maryland State Child Care Association 

Priorities Agenda 
 

1) Significantly greater public support/investment is needed to expand access 
to quality, affordable child care. It’s not a handout or additional social services 
burden. Child care affords parents the opportunity to work and contribute to the 
current economy and ensures children can be in the quality learning 
environments they need for proper brain development. Access to quality, 
affordable child care leads to better outcomes for children, reduced need for 
remedial and other services, and higher contributions to the future economy. 
Nobel Prize winning economist James Heckman’s latest research released in 
2017 showed a return on investment of $6.40 for each dollar that is spent 
supporting child care starting at birth. It’s a return of 13% each year that the 
investment is made.   
   

2) Public support/investment needs to go to parents through refundable tax 
credits and child care subsidies. This is the most equitable way to expand 
access to child care as it helps parents afford child care no matter how old their 
children are (rather than only helping 4 year old children through universal pre-k). 
Tax credits and subsidies can support infant/toddler care, preschool, centers, 
family providers, before and after school providers. Implementation will not create 
more bureaucracy or come with strings attached where costs outweigh the 
increases in funding (as has happened with some of the universal pre-k pilots). It 
allows parent choice to ensure a family’s actual child care needs are met. 

    
3) As funding increases, providers can raise teacher pay, improve the 

workforce, and reach higher and higher levels of quality, but this will 
require tuition rates at the true cost of care. The biggest subsidy in child care 
is low pay to child care professionals. Providers cannot make child care cheaper 
as we cannot operate with less staff. We need to increase pay to develop our 
workforce and attract and retain quality teachers.   
 

4) Unfunded mandates need to stop as they increase provider costs, reduce the 
supply of qualified child care professionals, and drive up tuition prices. Each 
year, more parents cannot afford child care which causes more demand for 
unlicensed care. MSDE and other regulatory and legislative entities need to stop 
implementing onerous requirements (pre-service training, etc.) without providing 
more funding and resources.  

 



Universal Pre-K: Summary of Concerns Raised by 
Providers 

 
 

• We favor a more comprehensive approach that supports the whole continuum of child 

care and early education, starting at birth. 

• We support measures, such as tax credits and subsidies, that put resources in the hands of 

parents so that they can use those resources in the way that works best for their families 

(part time, full time, school year, year round, center care, family child care, etc). 

• If we need to focus just on 4 year old pre-k, it’s imperative that it would be financed as a 

supplement to tuition and not as a fixed sum. This allows providers much greater 

flexibility in maintaining quality, attracting and retaining qualified staff, and alleviates 

concerns about inadequate funding and a host of other items that would need to be 

addressed in a system funded only through a fixed amount set by the government like the 

New York City model.  

• We would need the freedom to use different curricula/philosophies 

approaches/configurations in our programs. The NYC model aimed for more conformity.  

• There need to be as few strings attached to provider participation as possible. If a 

condition of participation is that each pre-k classroom has a teacher with a degree, there 

should be experience equivalencies that allow us to keep our experienced staff. There 

needs to be recognition that it would take time and a significant increase in resources to 

be able to recruit and pay staff with degrees.  

• Pre-K expansion in Montgomery County should build on the structures we currently have 

in place and not create another bureaucracy – subsidize it through WPA where the 

determination can be made as to how much support each family would be able to get (this 

would be dependent on the amount of the funding generated from the funding stream). 

Not only would it be the most efficient method, it would cause the least disruption and 

change to our current system, a system that works other than the fact that parents and 

providers need more financial support.  

• There needs to be an understanding that quality child care and the research on return on 

investment are about more than just narrowing the achievement gap or higher scores on 

standardized tests. It’s also about supporting families who need to work and need their 

children in a good environment. It’s about helping kids develop their neural connections, 

brain structure, executive functioning and social-emotional skills so that they are able to 

reach their potential later in life. 

• Finally, even if the focus is just on pre-k, policy and funding decisions should take into 

account the impact on our whole system of child care from infants through school age 

before and after care. 

 


